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] COST TO ATTEND:

-+

Py Early Bird: $495 + GST (closes 31st March)
Full Registration: $595 + GST

I Register at www.thepositivityinstitute.com.au/

pi-workplace-coaching-summit

THE POSITIVITY INSTITUTE

Whilst the uptake of Executive and Leadership Coaching (ELC) has increased during the last 30 years
(Buschi, 2016), broader workplace coaching methodologies have also evolved over time. Traditional
models of ELC had a strong focus on performance, often to the detriment of wellbeing. Fortunately, an
increasing number of organisations are embracing a positive approach to leadership development where
the focus is on enhancing performance and well-being of leaders and staff more broadly. In addition, a
focus on character development, values and meaning making as a means to wellbeing can also support
personal growth and transformation and virtuous organisational behaviour. There is also growing
recognition of the opportunities for the utilisation of coaching beyond the senior executive in the form of
wellbeing coaching. So too the recognition of the importance of creating a coaching culture.

IDEAL FOR
PROFESSIONALS IN:

Coaching

ABOUT THE
CONFERENCE:

This conference aims
to provide rigorous Leadership development
exploration and Talent management
discussion of innovative Human resource
approaches to workplace management
coaching. It explores Training and learning
these topics and more development
via inspiring keynote Organizational development
presentations by leaders Mentoring
Career development

Executive development

in their field and case
studies of successful
workplace coaching Succession management

programs.
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